
LOCAL COMMITTEE CHAIRS AND LEADERSHIP

Minutes of a virtual Meeting of the Local Committee Chairs and Leadership held on 
Monday, 14 September 2020 at 2.30 pm

PRESENT:

Mr SF Young (Chair)

Mr AL Barry
Mr N Cotton
Mr GD Cook
Mr P Dew
Mr KR Hamilton
Mr K Hitchen

Mr W McEwan
Mr P Thornton (Vice-Chair)
Mr C Weber
Mr D Whipp
Mr D Wilson

Also in Attendance:-

Ms K Fairclough - Chief Executive
Mrs J Currie - Professional Lead - Democratic Services
Ms G Elliott - Area Manager - Copeland
Mr A Farrar - Democratic Services Officer
Ms T Ingham - Area Manager - Barrow
Ms A Hatcher - Major Programmes Director
Mrs K Johnson - Area Manager - South Lakeland
Mr P Musgrave - Area Manager - Carlisle
Dr D Roberts - Executive Director - Corporate, Customer and Community Services
Ms L Shaw - Area Manager - Allerdale
Mr N Wright - Area Manager - Eden

30 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr J Mallinson and Mr AJ Markley.
 

31 MINUTES OF PREVIOUS MEETING

RESOLVED, that the minutes of the previous meeting held on 2 March 2020 be 
agreed.

32 BORDERLANDS PROJECT UPDATE

The Major Programmes Director provided members with an update on the 
Borderlands Inclusive Growth Deal.
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In July 2019, the Leaders of the Borderlands Councils and UK and Scottish 
Government Ministers signed a Heads of Terms agreement for a £394.5m 
investment programme for the Borderlands Inclusive Growth Deal.  This was made 
up of £200m for the English authorities, £150m for the Scottish authorities and 
combined with £44.5m financial support from the Borderlands partners.

The Deal comprised of four themes:

 Improving Places
 Enabling Infrastructure
 Encouraging Green Growth
 Supporting Business, Innovation and Skills

Following the signing of the Heads of Terms, the Partnership was now working 
towards reaching agreement on the Final Deal with UK and Scottish Governments.  
This was dependent on the development of satisfactory business cases for 
agreement of the Deal.  Progress on developing the business cases continued and 
the potential implications of COVID-19 were being actively considered.

 
The following projects had been approved by the Borderlands Partnership Board, 
and updates were provided by the Director for all of these:

 Digital Vouchers Scheme 
 Alnwick Garden Lilidorei
 Energy Masterplan
 Carlisle Station and Citadels – Phase 1
 Ad Gefrin Distillery
 Dairy Nexus

The Chair of Eden Local Committee asked a question about the Digital Voucher 
Scheme, specifically something about what the residents in Mallerstang had been 
told about not being eligible for the Digital Voucher Scheme.

The Director agreed to investigate and would keep members informed (Action: AH)   
  
The Assistant Director asked all members to promote the Digital Vouchers Scheme 
in the local areas (Action: All)
 
Over the coming months the Borderlands Lead Officer Group would continue to 
develop the remaining business cases in order to form part of the Deal.  For 
Cumbria this meant the development of the following:

 Place programme
 See More Lake District
 Hadrian’s Wall and the Wider Roman Frontier Investment Programme
 Digital Infrastructure
 Carlisle Station and Citadels Phase 2
 Newton Rigg
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The Chair reminded members that Mr Shirley had asked a question at Council about 
the Dalton Place Plan.  His response had been that the County Council was keen to 
begin the work on the place plans and he asked the Major Programmes Director to 
work with the Area Managers to start the conversations around these.  (Action 
AH/AMs)

The Chair of South Lakes Local Committee commented that he had read an article 
recently which stated that wind turbines were creating too much energy and he 
wondered if hydrogen was going to be the answer to this. He asked if this would be 
considered as part of the Energy Masterplan.

The Director confirmed this would be considered as part of the masterplan for 
Energy.

The Chair of Eden Local Committee asked about digital vouchers, Newton Rigg, 
See More Lake District 

The Chair of Barrow Local Committee wondered whether any of the schemes would 
be affected if the proposals for local government reform in Cumbria went ahead.

The Chair responded to say he would be very disappointed if the local government 
reform had any negative effect on these schemes, and he hoped the money would 
be transferred to the unitary authority if the reform went ahead.

The Vice Chair informed members that he was in total support of the Carlisle Station 
Project, and if this went ahead Cumbria County Council would be the owner of the 
station car park, which would provide an income stream for the authority.

RESOLVED, that the Local Committee Chairs and Leadership

(1) note the progress made and next steps outlined at sections 5 and 6 of the 
report;

(2) promote the availability of the Borderlands Digital Voucher Scheme.

33 COVID 19 RECOVERY - UPDATE

The Executive Director – Corporate, Customer and Community Services gave 
members an update presentation on Covid Recover, which included the following:-

 Recovery Approach
 Emerging Themes
 Localities
 Next Steps

The report also included briefings from each Area Manager on the recovery works in 
all of the local committee areas.
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The Executive Director took members through the emerging steps in more detail, 
including:-

 Economy and Business Recovery
 Poverty, Inequality and Financial Hardship
 Community Safety
 Environment and Climate Change
 Children and Families
 Health and Wellbeing
 Third Sector Perspective

The Executive Director said communities had responded fantastically to issues 
around Covid, and there was a great deal of synergy with the key issues emerging 
from across the partnerships.  This was reflected in what was being undertaken in 
localities and it was important for the County Council to understand the priorities for 
localities when considering the next steps in recovery.

As part of the next steps the council would be identifying key priorities and action at 
both county wide and locality level, engaging with communities through locality 
arrangements and developing an approach to sharing progress with the SRCG and 
Chairs Forum, and into government, as appropriate.

The Chair of Eden Local Committee welcomed that fact that health and wellbeing 
was a major priority, however, he commented that he had been amazed at just how 
resilient children and young people had proven to be during the crisis, and was 
delighted that in the main most children were positive about the return to school.

He mentioned the mental health reference in the papers to loneliness and isolation 
and linked this to the reopening of local links and libraries which he felt would help 
with this.  He commented that many of his residents relied on the local library and 
he felt that the reopening of these needed to be done as a matter of priority.

The Executive Director reminded everyone that the 6 main libraries had been 
reopened and work was now being undertaken to reopen local libraries   The 
Executive Director said the County Council had successfully reopened the six main 
libraries in the summer with new Covid-secure measures in place. She confirmed 
that proposals were now being finalised to reopen some of the branch libraries in a 
safe and secure manner.  

The Executive Director said plans were also being drawn up with Area Managers, to 
look at alternative ways of delivering library books to those who were unable to 
access local libraries going forward.  Area Managers would keep members informed 
of progress with this (Action: AMs)

The Chair of South Lakeland Local Committee paid tribute to the work all of the 
Area Managers during the pandemic, which had been exemplary. All Local 
Committee Chairs agreed with this.
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The Chair of Barrow Local Committee raised concerns about the health and 
wellbeing of the homeless, who, during the pandemic, had been living in hotels and 
were now being evicted.  

He also raised concerns about obesity in children and young people.  All local 
committees had received a presentation recently from Active Cumbria.  The figure 
for Barrow Borough Council was 23.8% but he asked if comparative figures for the 
rest of the County were available.  The Area Manager for Barrow agreed to obtain 
the comparative figures (Action: TI) 

The Chief Executive thanked the Executive Director for her update.  The amount of 
work done and the work underway in relation to the pandemic is tremendous.  She 
reassured all members that a great deal of working was taking place to try to get 
public services back up and running in a safe and secure manner.  
 
The Chair thanked the Executive Director for her presentation.

34 FORWARD PLAN

AGREED, that the following items be added to the agenda for the next meeting:-

 Borderlands Update
 Update on Local Bus Services 
 Share a Smile 
 Update on Contextual Safeguarding

It was also AGREED that Local Committee Budget Allocations be added to the 
Forward Plan for the January 2021 meeting.

35 DATE AND TIME OF NEXT MEETING

The next meeting will be held on 1 December 2020 at 10am via Teams.

The meeting ended at 4.00 pm


